Joseph R. Forese, M.D., D.C., DAAPM
1056 Chestnut Hill Circle
Marietta, Georgia 30064
706-968-8840
PROFILE

Experienced administrator and executive with a unique combination of patient care, education, and leadership expertise in all aspects of facility, financial, and personnel management. Key experience directing and coordinating major health care projects to drive the long-term vision. Consistent record of delivering results enabled by strong interpersonal and leadership skills that significantly contributes to driving profitability and key growth strategies as evidenced during the design, build and relocation of a replacement hospital. Veteran of the USAF with over a decade of teaching experience at the graduate and undergraduate level, in person and on-line courses.  
 EDUCATION
Doctor of Medicine (M.D.), University of Health Sciences, St. John’s, 



                   2007

Doctor of Chiropractic (D.C.), Life University, College of Chiropractic Marietta, Georgia

    2001  

Bachelor of Science Degree, S.U.N.Y. Regents College Excelsior University, Albany, New York 

Civil Engineering P.C. United States Air Force, USA

1990-1994
PROFESSIONAL EXPERIENCE
Spine Center Atlanta

10/21/2021-Present

VP of Operations:

Oversight of operations for a seven location Orthopedic surgery center, including HR, Finance, Legal, Compliance, Expansion and Business development, and day to day operations. 

Life University

10/2018-10/2021 (Presently adjunct Faculty)
Director of Life University Clinic System
Faculty:Associate Professor

Director duties included manager provider schedules, actively participate on college and university committees. Maintain accurate up-to-date records on all faculty members in the division. Supervise meetings with division faculty daily. Supervise all staff members in the division. Assist in preparing and proposing budget requests related to the mission of the department, the college, and the university.  Encourage improvement in teaching and professional development among all members of the division. Teaching responsibilities included teaching Diagnosis and Radiology in the Division of Clinical Sciences, as well as undergraduate Biology and Anatomy and Physiology.

  



Rise Health Solutions



9/2017-9-2018


President and Chief Operating Officer

Responsibilies include implementation, oversight and development of best practices, policies and procedures related to operations, in support of the company’s growth. Day to day responsibilities include all direction of sales and delivery operations functions in Georgia and Texas offices. Managing the budget and ensuring staffing levels to maximize efficiency. 
Mountain Lakes Medical Center






             12/2013-8/2017
Chief Executive Officer

Oversight and delivery throughout the entire design and build process of a new 50,000 square foot replacement hospital and corresponding move. Additional oversight of construction of two new outpatient buildings during my tenure. Responsibilities included oversight of all current Hospital and related facility operations, including Family Practice, Wal-Mart clinic, Urgent Care and Amara Spa. Daily responsibilities included ensuring top quality patient care, financial, personnel management, physician, and staff recruitment. Hospital business increased revenue by 18%, while simultaneously decreasing operating expenses by 8%. This was accomplished by employing key insights and renegotiating contracts while simultaneously acquiring new computed tomography, ultrasound, radiology, and lab analyzer capital additions. 
 Accounts payable was decreased by close to two million dollars. Recruited new physician panel, including Mayo and Emory trained doctors.  Additional duties regarding the new hospital project:  certificate of need acquisition, planning, architecture, budget maintenance, construction completion, and relocation and Ga certificate of occupancy execution.  Act as a Liaison to Board of Governors regarding day-to-day operations, New Hospital project and long-term vision and health of the hospital. Development and maintenance of short-term goals for efficient patient centered care. 
Life University








           7/2007-12/2013

Assistant Professor

Chairman of Basic Science Division

Responsibilities included managing day to day operations and personnel of the Basic science division of the University. Primary duties:  managing the budget, recruiting, and hiring of staff, ensuring training, creating professor’s schedules, and attending relevant committee meetings.  Teaching duties included: several hours of instructing in the lecture and laboratory environment on the graduate and undergraduate  level. Conducted research and publications in peer reviewed journals, resolving student issues related to the department. Classes taught included Microbiology, Biology, Orthopedics, Radiology, Anatomy and Physiology, Urine and Blood Analysis, Special Senses Diagnosis
Kennesaw State University
Continuing Education Department






           9/2007-12/2013
Adjunct,  Phlebotomy, EKG 
Duties included instruction of nursing students in the lecture and clinical environment on proper procedures of blood draw and production of EKG.
Chattahoochee Technical College





       10/2006-12/2012

Adjunct Professor, Allied Health Department
Duties included lecture and laboratory instruction of Medical Terminology and Anatomy and Physiology

PROFESSIONAL ORGANIZATIONS & AWARDS

Excellence in Teaching Award, Life University(8)

Diplomat, American Academy of Pain Management

Published in Journal of Chiropractic Education(2)
Honorable Discharge United States Air Force, Good Conduct Medal/National Defense Ribbon/Kuwait Liberation Medal

Lifetime member of Veteran of Foreign War Organization-Operation Desert Storm

Published Journal of Philosophy, Principles & Practice of Chiropractic(1)
Hospital Awarded Chairman’s Category by GHA for PHA
